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ABSTRACT: This narrative review explores the critical
intersection between Knowledge Management (KM) practices
and organizational innovation. As innovation becomes a key
determinant of competitive advantage in the digital economy,
organizations increasingly rely on KM strategies to harness
collective expertise and accelerate problem-solving. The study
synthesizes peer-reviewed literature drawn from Scopus, Web of
Science, and Google Scholar using targeted keywords and
Boolean combinations related to KM, innovation, and
organizational learning. Inclusion criteria focused on empirical
and theoretical studies that directly connect KM practices with
innovation outcomes across diverse sectors and geographical
settings. The results reveal that communities of practice, digital
knowledge platforms, and strategic alignment of KM are primary
drivers of innovation. Factors such as organizational culture,
leadership style, and structural flexibility significantly mediate
KM effectiveness. Cross-national comparisons highlight
disparities in KM integration, with institutions in technologically
advanced economies showing higher maturity levels. Challenges
identified include resistance to change, underdeveloped digital
infrastructure, and compartmentalized organizational silos. The
discussion emphasizes policy and institutional strategies to
overcome systemic constraints, including fostering leadership in
KM and embedding KM within cross-functional collaboration
initiatives. This review underscores the strategic importance of
KM in enabling sustainable innovation and recommends future
research on context-specific implementation and long-term
impact. It calls for broader geographic representation and multi-
sectoral analysis to develop more inclusive KM frameworks
responsive to global innovation demands..

Keywords:  Knowledge  Management,  Organizational
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INTRODUCTION

In today’s rapidly changing business environment, knowledge is widely acknowledged as a strategic

resource that fuels innovation and sustains competitive advantage. Organizations across industrial

and service sectors increasingly rely on knowledge management (KM) to foster innovation
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capabilities. Tacit knowledge, in particular—that is, the unwritten, unspoken, and hidden
storehouse of knowledge held by individuals—has emerged as a crucial enabler of internal
innovation. According to Herlina et al. (2024), the sharing of tacit knowledge significantly enhances
organizational innovation, mediated by the organization's adaptability to change. These findings
underscore the importance of cultivating collaborative spaces that encourage ideation, informal
learning, and the cross-pollination of ideas.

Alongside the strategic use of tacit knowledge, the integration of information and communication
technologies (ICT) in KM practices is also expanding. Cloud-based systems, for instance, facilitate
real-time knowledge sharing among stakeholders and improve innovation processes (Alcalde-
Heras et al., 2020). Digitalization not only makes information more accessible but also enhances
cross-functional collaboration within organizations. These technological advancements are central
to creating innovative solutions that respond dynamically to market demands, indicating that
modern KM systems must support both human interaction and digital infrastructure.

Over the past decade, extensive academic interest has emerged around the interplay between
knowledge management and innovation capacity. Najda-Janoszka et al. (2025) emphasize the
integration of scientific knowledge with practical insights as foundational for sustainable
innovation management. Similarly, Smuts and Merwe (2025) argue that sociotechnical KM
guidelines can aid organizations in embedding sustainable practices into innovation frameworks.
Furthermore, inclusive KM practices help cultivate a culture of innovation by motivating
employees to actively engage in the innovation process (Nagshbandi et al., 2022). These insights
collectively suggest that the success of organizational innovation depends on the construction and
maintenance of an adaptable and robust knowledge architecture.

Recent empirical evidence further supports the vital role of KM in innovation. Zahrawi et al. (2025)
highlight the impact of customer knowledge management (CKM) on innovation capability and
business performance, especially in the financial services sector. Their findings demonstrate how
structured approaches to capturing knowledge "from, for, and about" customers can translate into
high-quality innovation and improved performance metrics. This reinforces the idea that KM is
not merely a support function but a strategic driver of business success.

Despite these promising developments, implementing effective KM practices remains a
considerable challenge for many organizations. A primary obstacle lies in the cultural resistance to
change, particularly when existing organizational structures clash with KM initiatives (Herlina et

al., 2024). Leadership disengagement, insufficient managerial understanding, and unclear

bl

communication of KM objectives contribute to organizational inertia. These cultural and
leadership-related barriers impede knowledge sharing and slow the diffusion of innovative ideas.

Technological barriers also persist. As noted by Cabrilo et al. (2020), many organizations, especially
in resource-constrained environments, lack the digital infrastructure necessary to implement
robust KM systems. Moreover, generational differences in digital literacy complicate collaborative
efforts, creating friction in knowledge exchanges. Security and data privacy concerns further inhibit
the free flow of knowledge, especially in knowledge-intensive industries. These multidimensional
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challenges hamper the development of a knowledge-centric organizational culture essential for

sustained innovation.

In addition to practical barriers, significant gaps persist in the academic literature concerning the
integration of KM strategies with organizational innovation outcomes. Much of the current
research remains conceptual, offering limited guidance on the practical embedding of KM within
innovation strategies. Cinti et al. (2025) point to the lack of practice-based models that consider
the unique dynamics of specific industries or organizational contexts. Consequently, the
generalizability and applicability of existing findings remain limited.

Furthermore, the literature often falls short in articulating clear metrics for measuring the
innovation outcomes of KM initiatives. Many studies do not provide empirical evidence on how
KM translates into tangible outputs such as product innovations, process improvements, or market
performance (Anand et al., 2021). There is also a notable scarcity of longitudinal studies, which are
critical for understanding the long-term implications of KM on innovation trajectories. This
deficiency limits the ability of organizations to evaluate the sustained impact of KM practices.

The objective of this narrative review is to examine how knowledge management functions as a
driver of innovation across organizational settings. Specifically, this review aims to identify KM
strategies that have been successfully implemented, analyze their influence on innovation
outcomes, and uncover the mechanisms linking KM to innovation performance. Prior research,
such as that by Troisi et al. (2024), suggests that stakeholder engagement in knowledge sharing can
create fertile ground for social and technological innovation. This review builds upon such insights
by systematizing current knowledge and proposing pathways for translating KM theory into
practice.

In exploring the intersection of KM and innovation, this study will also address existing gaps in
the literature by providing a synthesis of practical frameworks and contextual insights. For
example, Ziemann et al. (2020) stress the importance of local context in shaping KM strategies.
Therefore, this review pays close attention to the conditions under which KM practices thrive or
falter and how such variations influence innovation outcomes. The analysis is intended to support
policymakers and practitioners in designing context-sensitive KM interventions that are both
effective and sustainable.

This review also acknowledges the limitations of prior studies in terms of geographical and sectoral
focus. Much of the existing literature has been confined to high-income, technologically advanced
nations and a limited number of sectors such as healthcare and information technology. Studies
such as Campbell et al. (2025) provide valuable insights into KM in public health institutions but
may not be generalizable to other industries. Moreover, there is a lack of research on KM practices
in small and medium-sized enterprises (SMEs), particularly in developing economies where
resource constraints necessitate innovative approaches to knowledge utilization.

Given these limitations, this narrative review adopts a broad and inclusive scope, incorporating

studies from diverse organizational contexts, including SMEs, public institutions, and
multinational corporations. The geographic coverage includes both developed and developing
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economies to offer a holistic view of KM practices. By examining a wide range of organizational
settings, this study aims to distill universal principles while also highlighting context-specific
adaptations. In doing so, it contributes to the development of a comprehensive understanding of
how KM can be leveraged to drive innovation in varied institutional and economic environments.

METHOD

This narrative review adopted a structured and systematic approach to collecting and analyzing
academic literature concerning the intersection of knowledge management (KM) and innovation.
The methodology aimed to ensure comprehensiveness, transparency, and replicability by
employing clearly defined strategies for literature search, selection, and evaluation. The primary
objective was to synthesize insights from peer-reviewed studies, conceptual frameworks, and
empirical findings to understand how KM contributes to innovation across various organizational
settings.

The first stage of the methodology involved selecting appropriate academic databases for literature
retrieval. Based on a review of previous narrative and systematic studies in the field, three primary
databases were utilized: Scopus, Web of Science, and Google Scholar. Scopus was selected for its
multidisciplinary scope and extensive indexing of high-impact journals and conference
proceedings. Its advanced search functionalities enabled precise filtering of literature relevant to
KM and innovation, including metadata for citation analysis and document type specification
(Troisi et al., 2023). Web of Science was employed for its robust citation tracking and journal
quality assurance, which allowed a deeper assessment of article influence and scholarly
interconnection (Trudel et al., 2017). Meanwhile, Google Scholar was used as a complementary
tool to capture gray literature, such as theses, technical reports, and other academic outputs not
indexed by commercial databases (Erdmann et al., 2020).

The literature search process was conducted in multiple iterations to refine the scope and ensure
inclusion of both foundational and emerging studies. A series of keywords and Boolean operators
were employed to guide the search strategy. These keywords included "Knowledge Management,"
"Innovation," "Organizational Learning," and "Competitive Advantage." Boolean combinations
were used strategically to broaden or narrow the search as necessary. For instance, the search string
("Knowledge Management" AND "Innovation") was used to directly identify literature that
discusses KM's impact on innovation outcomes. The phrase ("Organizational Learning" OR
"Knowledge Sharing") was applied to locate articles exploring intermediary processes that facilitate
knowledge transfer. To filter out unrelated studies, the Boolean operator NOT was used in
combinations such as ("Knowledge Management" AND "Competitive Advantage") NOT
"Environmental," which eliminated entries unrelated to the business and organizational context.

The inclusion criteria for selecting studies were clearly defined prior to the screening process. To
ensure relevance and quality, only peer-reviewed journal articles, academic conference papers,
book chapters from scholarly publications, and doctoral dissertations were considered. Articles
had to be published in English between 2010 and 2025 to capture both historical foundations and
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current advancements in KM and innovation research. Eligible studies needed to explicitly discuss
KM practices, frameworks, or systems and their relationship to innovation, whether in conceptual,
empirical, or applied terms. Furthermore, studies had to focus on organizational contexts such as
businesses, public institutions, or non-profits. Studies addressing KM only from a theoretical
epistemology or outside of an organizational setting were excluded.

Exclusion criteria were also applied rigorously. Editorials, opinion pieces, magazine articles, and
non-peer-reviewed content were excluded due to concerns about academic rigor and replicability.
Studies focusing solely on environmental knowledge management, natural resource systems, or
biological knowledge repositories were also excluded unless they clearly linked KM with
organizational innovation processes. Redundant publications, duplicate entries, or articles with
limited accessibility (e.g., paywalled with no institutional access) were likewise removed during the
screening phase.

Following the initial search, a total of 4,218 results were identified across the three databases. The
first filtering process involved screening the titles and abstracts for relevance, which narrowed the
list to 612 articles. This stage helped eliminate clearly irrelevant studies or those only tangentially
related to KM and innovation. Next, the full texts of the remaining articles were retrieved and
examined in detail to assess methodological quality and thematic alignment. A final sample of 114
articles was selected for in-depth review and synthesis.

The types of studies included in this review spanned a wide range of methodological designs,
reflecting the interdisciplinary nature of KM research. These included quantitative studies such as
cross-sectional surveys and structural equation modeling (SEM), as well as qualitative designs like
case studies, ethnographies, and grounded theory research. Additionally, mixed-methods studies
that combined interviews, document analysis, and survey data were incorporated for their
comprehensive perspectives. Randomized controlled trials were rare in this domain and thus not
emphasized. Nevertheless, each study type offered valuable insights into how KM practices are
conceptualized, operationalized, and evaluated in relation to innovation performance.

To evaluate the quality and relevance of each selected study, a thematic coding framework was
developed. This framework enabled consistent categorization of articles according to themes such
as KM strategies, organizational learning mechanisms, technological enablers, leadership roles, and
innovation metrics. Each article was analyzed using this framework to extract key findings and
methodological characteristics. Studies were also assessed for theoretical grounding, clarity of
conceptual definitions, sample size adequacy (if applicable), and transparency of data collection
and analysis methods.

The literature selection process was also subjected to peer debriefing among co-authors to reduce
individual bias and enhance the reliability of findings. In cases of ambiguity or disagreement
regarding a study’s inclusion, the article was discussed among reviewers until consensus was
reached. A bibliographic management tool was used to document the search process and to
manage citations systematically.
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Overall, the methodological approach adopted in this review emphasizes both breadth and depth
in exploring the role of KM in driving innovation. By leveraging high-quality databases, applying
structured keyword strategies, and enforcing stringent inclusion and exclusion criteria, the review
ensures a comprehensive and focused synthesis of the literature. The resulting insights provide a
robust foundation for understanding how KM systems and practices influence innovation
outcomes, and how these relationships manifest across diverse organizational and geographic

contexts.

RESULT AND DISCUSSION

The review of literature on knowledge management (KM) and its role in fostering innovation
across organizations revealed significant thematic patterns, particularly regarding strategic
approaches. Drawing from cross-disciplinary studies, this section synthesizes empirical and
conceptual findings to illustrate how KM strategies are enacted as catalysts for innovation, how
these strategies are embedded into organizational planning, and how contextual factors shape their
effectiveness globally.

A recurrent theme in the reviewed literature is the deployment of specific KM strategies aimed at
enhancing innovation performance. One prominent approach is the formation of communities of
practice (CoPs), which has been recognized as a central mechanism for internal knowledge sharing
and collaborative problem-solving. According to Sahoo et al. (2025), CoPs facilitate informal
interactions among employees, enabling them to exchange experiential knowledge, refine ideas,
and co-develop innovative solutions. Their study, conducted in the manufacturing sector, indicated
that firms with well-established CoPs reported higher innovation output and faster idea-to-market
cycles.

Complementary to CoPs, the application of digital technologies in knowledge processes also plays
a pivotal role in enabling innovation. Several studies highlight the strategic importance of
knowledge repositories, cloud-based platforms, and Al-powered analytics tools in accelerating
knowledge diffusion and decision-making processes. For instance, Alcalde-Heras et al. (2020)
documented how cloud-based information systems improved real-time knowledge exchange and
cross-departmental collaboration, ultimately resulting in higher rates of product innovation.

The development of stakeholder networks and strategic partnerships also emerged as a frequent
KM strategy tied to innovation outcomes. In the healthcare sector, Milligan et al. (2018)
demonstrated how inter-organizational knowledge-sharing partnerships led to process innovations
and improvements in patient outcomes. These collaborative networks not only provided access to
diverse knowledge bases but also enabled the co-creation of solutions tailored to complex and
dynamic environments. The findings underscore that fostering external knowledge flows is equally
important as nurturing internal expertise, particularly in sectors undergoing rapid transformation.

Another strategic practice that surfaced is the implementation of knowledge-based systems (KBS),
which formalize knowledge capture and retrieval mechanisms. In large-scale enterprises, KBS are
often integrated into enterprise resource planning (ERP) systems to align innovation activities with
operational processes. Smuts and Merwe (2025) observed that organizations using sociotechnical
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KM frameworks, which combine digital infrastructure with cultural enablers, tend to exhibit higher
innovation readiness and adaptability. These systems help institutionalize learning and prevent the
loss of critical knowledge due to turnover or restructuring.

Beyond identifying the forms of KM strategies, this review examined how such strategies are
embedded within the strategic planning frameworks of organizations across countries. Cross-
national comparisons reveal notable discrepancies in the degree of KM integration. Jabbour et al.
(2013) emphasized that organizations operating in volatile and knowledge-intensive markets are
more inclined to embed KM into strategic planning as a proactive response to environmental
complexity. Their study, which spanned firms in Brazil, South Korea, and Germany, showed that
when KM was a core component of strategic planning, firms were more capable of developing
adaptive innovation capabilities.

However, a less optimistic portrayal is offered by Troisi et al. (2023), who reported that in many
organizations—regardless of geographic location—KM remains a secondary or isolated function.
Their survey, involving over 300 companies from Europe and Latin America, revealed that KM is
frequently viewed as a support activity rather than a strategic imperative. This disconnect often
leads to underutilized knowledge resources and fragmented innovation processes, limiting the
potential for sustained competitive advantage.

The divergence in KM integration is also influenced by organizational size and KM maturity.
Zahrawi et al. (2025) investigated financial service providers in Jordan and found that larger firms
with established KM systems were significantly more successful in aligning KM initiatives with
strategic innovation objectives. In contrast, small and medium enterprises (SMEs) often struggled
to integrate KM into their strategic planning due to limited resources, lack of formal structures,
and insufficient managerial support. The findings suggest that scaling KM practices and linking
them to innovation agendas require tailored approaches sensitive to organizational capacities and
industry-specific challenges.

Internationally, cultural and institutional contexts further shape the nature and effectiveness of
KM strategies. For example, firms in Fast Asia tend to emphasize collective learning and long-
term orientation in their KM practices, which aligns well with incremental innovation strategies.
In contrast, companies in North America often adopt more individualistic and performance-driven
approaches, which support radical innovation but may hinder collective knowledge retention
(Nagshbandi et al., 2022). These cultural differences imply that KM strategies must be contextually
designed to align with local norms, leadership styles, and market dynamics.

Several studies also point to policy-level enablers and barriers affecting KM integration. In
countries where innovation policy frameworks actively promote KM—such as Finland, Singapore,
and South Korea—organizations benefit from incentives, funding schemes, and infrastructure that
support knowledge sharing and innovation networks. Conversely, in regions with limited policy
support, firms are often left to pursue KM initiatives in an ad hoc manner, leading to uneven
results.

The synthesis of findings from this narrative review highlights the multifaceted role of KM
strategies in driving innovation across sectors and geographies. The evidence indicates that
organizations adopting structured KM approaches—through CoPs, digital platforms, external
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partnerships, and institutionalized systems—tend to experience improved innovation
performance. Yet, the extent to which these strategies are embedded within broader organizational
planning varies considerably, often depending on external environments, firm size, cultural values,
and institutional maturity.

This variation underscores the importance of adopting a flexible yet strategic lens in KM design.
Organizations must consider not only the technological and structural elements of KM but also
the human, cultural, and contextual dimensions that influence knowledge behaviors and
innovation outcomes. Furthermore, the global comparisons reveal that no single KM strategy fits
all; instead, organizations must engage in continuous learning and contextual adaptation to harness
the full innovation potential of their knowledge assets.

In conclusion, the literature consistently affirms the value of KM strategies as a foundation for
organizational innovation. However, their effectiveness is contingent on thoughtful integration
into strategic processes, supportive leadership, adequate technological infrastructure, and
alignment with contextual variables. Future research and policy interventions should thus focus
on bridging the persistent gaps in KM integration, particularly in SMEs and developing regions,
while advancing comparative frameworks that inform globally relevant KM practices for

innovation.

The findings of this narrative review affirm the critical role of systemic factors such as
organizational structure, culture, and leadership in determining the effectiveness of Knowledge
Management (KM) as a driver of innovation. A flexible organizational structure, particularly one
that emphasizes decentralization and inter-unit connectivity, emerges as a powerful enabler for
knowledge exchange and ideation processes. Troisi et al. (2023) found that organizations
embracing decentralization were more adept at mobilizing internal knowledge assets to drive
product and service innovation. This flexibility facilitates cross-functional collaboration and rapid
knowledge integration, which are essential in dynamically shifting markets. In contrast, rigid
hierarchies often obstruct the organic flow of knowledge, thereby diminishing the organization's
innovative responsiveness.

Organizational culture equally serves as a cornerstone in the successful implementation of KM.
Heisig et al. (2016) underscore that a collaborative culture, where trust and mutual respect are
promoted, enables employees to share insights and experiences without fear of intellectual
property loss or reprisal. This culture fosters a learning-oriented environment where knowledge
exchange becomes a habitual practice, not a mandated task. The alignment between cultural values
and KM practices reinforces internal cohesion, which contributes to creative problem-solving and

innovative outcomes.

The role of leadership is particularly influential in cultivating a conducive environment for KM.
Transformational leadership, as discussed by Cabrilo et al. (2020), is essential for empowering
employees to contribute to KM processes actively. Leaders who advocate for learning, reward
experimentation, and provide platforms for open dialogue significantly enhance the knowledge
dynamics within an organization. Leadership that understands the strategic value of KM is more
likely to allocate resources and champion initiatives that integrate knowledge processes with
innovation objectives. Thus, the synergy of organizational structure, culture, and leadership
constructs a foundational ecosystem where KM can thrive and catalyze innovation.
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Examining institutional responses across countries reveals a diverse array of strategies and policy
interventions to surmount KM-related challenges. Developed nations, such as Australia and
Canada, have adopted collaborative institutional models to embed KM into public and private
sectors. Erdmann et al. (2020) document how communities of practice have been institutionalized
in healthcare systems, facilitating knowledge flow between clinical practitioners and policymakers.
These models bridge the knowledge-implementation gap, ensuring that practical and academic
insights are harmonized to foster innovation.

In contrast, developing countries face structural and infrastructural limitations that hinder effective
KM integration. Yamada et al. (2015) emphasize the necessity of community-based approaches
that leverage indigenous knowledge systems and local stakeholder engagement. In these settings,
policies tailored to enhance digital literacy and resource mobilization are vital. Training programs
that incorporate localized knowledge and address context-specific barriers have proven effective
in elevating KM adoption and sustaining innovation. These findings highlight that successful KM
implementation is contingent on the alignment of national policies with organizational and cultural
realities, requiring a context-sensitive approach to policy formulation.

Addressing systemic constraints in knowledge flow and cross-functional collaboration necessitates
multifaceted interventions. Technological enablers are paramount; as noted by Al-Kwifi et al.
(2025), the deployment of cloud-based knowledge management systems facilitates real-time
collaboration and reduces silos. These platforms not only enhance transparency but also ensure
that knowledge repositories are accessible and dynamically updated, which is critical for iterative
innovation processes. However, the mere availability of technology does not guarantee its effective

usce.

Organizational capacity building is a complementary strategy to address these limitations. Troisi et
al. (2023) and Nagshbandi et al. (2022) advocate for targeted training programs that build
employees' competencies in knowledge sharing, digital navigation, and collaborative innovation.
By equipping the workforce with the requisite skills, organizations can foster a culture of
continuous learning and experimentation. Furthermore, structured collective learning forums—
such as interdisciplinary workshops, hackathons, and innovation labs—enable cross-pollination of
ideas and strengthen relational capital across functions.

Another notable solution involves organizational redesign to facilitate cross-functional
engagement. McWilliams et al. (2016) argue for the creation of interdisciplinary teams and
innovation clusters that operate across traditional departmental boundaries. These units act as
innovation incubators, bringing together diverse perspectives to co-create solutions. Embedding
these practices into the organizational DNA requires a shift in managerial mindsets and incentive
structures, ensuring that collaboration and knowledge contribution are recognized and rewarded.

Despite the growing body of literature, several limitations remain in understanding KM's role in
fostering innovation. First, most existing studies are context-specific, with limited generalizability
across industries or national contexts. For instance, Zahrawi et al. (2025) highlight how the impact
of KM on innovation varies depending on organizational size and maturity level, yet few studies
provide comparative analyses that account for these moderating factors. Moreover, the
predominant focus on large enterprises leaves a knowledge gap concerning the challenges and
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opportunities within small and medium-sized enterprises (SMEs), particularly in developing

economies.

Second, the evaluation of KM outcomes lacks consistency, with few standardized metrics to assess
innovation gains. As Anand et al. (2021) observe, many studies rely on proxy indicators or
qualitative assessments that do not adequately capture the multifaceted nature of innovation
derived from KM practices. This methodological heterogeneity undermines cross-study
comparability and impedes the formulation of evidence-based best practices.

Third, the longitudinal effects of KM interventions on innovation remain underexplored. While
cross-sectional studies provide useful snapshots, they fail to elucidate how sustained KM efforts
influence innovation trajectories over time. Christiansen et al. (2019) suggest that longitudinal
research is essential to unpack causal mechanisms and to differentiate between short-term benefits
and long-term strategic gains. Without this perspective, KM risks being perceived as a tactical tool
rather than a strategic imperative.

Lastly, digital transformation and emerging technologies—such as artificial intelligence and
blockchain—are rapidly reshaping the KM landscape, yet their implications for innovation have
not been sufficiently examined. Future research should investigate how these technologies can be
harnessed to overcome systemic limitations, enhance personalization in knowledge delivery, and
support predictive insights for innovation management.

Taken together, these gaps underline the necessity for a more nuanced and integrative research
agenda that bridges theory and practice. Advancing this agenda requires collaborative efforts
between academia, industry, and policymakers to co-develop solutions that are both contextually
grounded and scalable across sectors.

CONCLUSION

This narrative review has provided a comprehensive synthesis of recent literature on the strategic
role of Knowledge Management (KM) in fostering organizational innovation. The findings
indicate that KM strategies—particulatly the development of communities of practice, integration
of digital tools, and embedding KM into strategic planning—play a vital role in enhancing
collaborative learning and innovation performance. Structural flexibility, open organizational
culture, and transformational leadership are consistently shown to be critical systemic enablers of
KM effectiveness. Additionally, cross-national comparisons reveal substantial variation in the
integration of KM strategies, suggesting that contextual factors such as organizational maturity,
technological infrastructure, and policy environments significantly affect implementation

outcomes.

Despite growing awareness of the importance of KM, systemic challenges—including fragmented
knowledge flows, insufficient technological support, and limited interdepartmental
collaboration—continue to hinder effective KM deployment. This review highlights the urgent
need for policy interventions that institutionalize KM as a strategic organizational priority.
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Proposed measures include investing in knowledge-sharing platforms, strengthening leadership
competencies in KM, and designing flexible structures that support innovation.

Future research should address gaps related to the long-term impact of KM strategies, especially
in small and medium-sized enterprises (SMEs) and in non-Western contexts. Longitudinal studies
and cross-sectoral analyses are needed to refine implementation models and expand the
generalizability of existing findings. Overall, the review confirms that adopting integrated KM
strategies is essential for overcoming systemic innovation barriers and achieving sustainable
competitive advantage.
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