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ABSTRACT: This study investigates the role of Instagram 
Reels in mobilizing environmental activism among 
Indonesian youth, focusing on the digital strategies of the 
Pandawara Group. Indonesia, with one of the highest 
Instagram user bases globally, presents a unique context 
where digital engagement intersects with climate concern. 
Utilizing a mixed-method approach, the research analyzes 
three Reels through engagement metrics (likes, comments, 
shares) and visual semiotic analysis to assess narrative 
structure, emotional appeal, and symbolic messaging. 
Findings reveal that Reels featuring problem-action-
resolution narratives, community participation, and 
emotionally resonant imagery significantly boosted digital 
engagement and inspired offline clean-up initiatives. Over 
620 tons of waste were removed from 187 locations, 
indicating a strong correlation between online interaction and 
real-world impact. Visual storytelling and hashtags enhanced 
message diffusion and identity formation among viewers, 
aligning with the theory of connective action. While 
Instagram's algorithmic biases and risk of slacktivism present 
challenges, the study outlines strategies to enhance digital 
activism's effectiveness. These include message consistency, 
participatory content design, educational components, and 
influencer collaborations. The research contributes to digital 
media and environmental communication scholarship by 
providing a replicable framework for youth-driven activism.  
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INTRODUCTION 

In recent years, social media platforms have not only transformed interpersonal communication 

but also reshaped the ways in which civic engagement and youth activism are initiated and 

sustained. Among these platforms, Instagram holds a particularly strong influence in Southeast 

Asia, with Indonesia ranked as the fourth-largest user base globally, totaling approximately 103.3 

million users as of October 2023. The platform is especially popular among young Indonesians 

aged 17–39 (around 64.9 million people), of whom nearly 90% report strong concern about the 
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climate crisis. This demographic pattern positions Instagram as a vital medium where digital access, 

environmental awareness, and youth activism intersect. Accordingly, this study investigates how 

Instagram Reels, as short-form visual content, can catalyze climate-conscious action among 

Indonesian youth. 

Around 83% of Indonesians actively use social media, with Instagram serving as a key channel for 

youth expression, civic discourse, and ideological exchange (Azmi et al., 2018). This digital 

environment amplifies marginalized voices, spreads critical information, and helps organize 

collective responses to challenges such as environmental degradation and climate change. Earlier 

studies often framed youth as passive media consumers, yet recent scholarship portrays them as 

active participants in social transformation. Young Indonesians increasingly act as digital advocates 

and changemakers, strategically using Instagram to challenge the status quo and promote 

ecological sustainability (Gusmadi, 2018; Indriyani et al., 2023). 

This trend aligns with broader shifts in Indonesian society, marked by stronger civic awareness 

and commitment to environmental stewardship. Instagram facilitates youth-led participation in 

climate dialogues and grassroots initiatives across both urban and rural contexts. According to 

Riski (2023), the accessibility of climate-related information through digital platforms fosters 

urgency and agency among youth, encouraging action both online and offline. Instagram has 

therefore evolved from a medium of visual storytelling into a critical infrastructure for civic 

participation, environmental literacy, and ecological restoration. 

Based on this background, the present study sets out the following objectives: (1) to analyze how 

Instagram Reels are used to mobilize environmental activism among Indonesian youth, (2) to 

examine the narrative and visual strategies that enhance engagement, and (3) to assess the extent 

to which digital interactions translate into offline action. These objectives are framed by two 

guiding research questions: 

• How do Instagram Reels created by youth groups, such as Pandawara, structure their narratives 

to foster engagement and participation? 

• To what extent do these digital engagements contribute to offline environmental initiatives and 

community mobilization? 

Beyond the Indonesian context, Instagram has been globally recognized as a crucial instrument 

for youth mobilization around sociopolitical issues. A growing body of literature affirms the 

platform’s role in fostering political awareness, facilitating public dialogue, and inspiring grassroots 

activism. Evidence shows that digital engagement through Instagram often translates into tangible 

offline participation, thereby bridging the traditionally observed gap between awareness and action 

(Heiss et al., 2019; E. J. Lee, 2017). This transformation is primarily driven by Instagram’s unique 

capacity to support the creation and dissemination of emotionally resonant visual narratives that 

foster communal identification and solidarity around shared causes c(Castillo et al., 2023). In this 

digital ecosystem, Instagram’s algorithmic design, ease of multimedia integration, and user 

interactivity collectively empower grassroots movements and amplify youth-led campaigns. 

To understand the factors that catalyze the transition from digital engagement to real-world 

activism, it is essential to explore both intrinsic and extrinsic motivators. Internally, many young 
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individuals harbor a profound belief in their ability to influence societal trajectories positively 

(Brown et al., 2017; Middaugh et al., 2017). Externally, factors such as peer influence, visibility of 

activism through digital storytelling, and the aspiration for public recognition and community 

validation play reinforcing roles (Ballard, 2014; Malin et al., 2015). The power of emotionally 

evocative digital content particularly content that graphically addresses environmental degradation 

or depicts impactful ecological recovery is pivotal in galvanizing youth action. As Hope (2015) 

suggests, stories that juxtapose environmental harm with hopeful intervention resonate strongly 

with audiences and foster an emotional impetus for participation. 

However, this expanding digital engagement landscape is not without psychological complexities 

and risks. A substantial body of research has highlighted the psychological toll of climate-related 

awareness on youth mental health, particularly in the form of climate anxiety. Constant exposure 

to content detailing ecological decline and impending climate catastrophes, while raising 

awareness, can lead to chronic stress, helplessness, and emotional fatigue (Ho et al., 2014). This 

dual experience being simultaneously concerned and overwhelmed can hinder proactive civic 

engagement. As H. Lee et al. (2022), youth grappling with climate anxiety may remain active in 

environmental movements, but their involvement is frequently accompanied by emotional distress, 

which, if left unaddressed, can lead to burnout and disengagement. 

Recognizing this, Fenn et al. (2023) underscore the necessity for integrative frameworks that not 

only encourage digital civic engagement but also offer psychological support structures. These 

frameworks should include robust peer networks, accessible community mentorship, and 

institutional resources dedicated to youth well-being. Such measures ensure that emotional 

resilience accompanies technical skills in producing impactful digital content. This is particularly 

vital in a social media environment where the speed and intensity of content dissemination can 

amplify both positive and negative emotional responses. Developing youth capacity for emotional 

literacy alongside media literacy can empower them to navigate these challenges more effectively 

and sustainably. 

Educational institutions, NGOs, and community organizations have a critical role in supporting 

this dual development. According to Hassan (2016) and Alam et al. (2023), educational strategies 

that integrate digital competence, civic awareness, and emotional intelligence are essential for 

nurturing engaged and mentally resilient youth activists. Curricula should foster critical reflection 

on media narratives, provide spaces for emotional processing, and create opportunities for 

collaborative problem-solving. Initiatives like those led by Putri & Junaedi (2023) demonstrate 

how structured and inclusive forums for discussing climate anxiety and activism can empower 

youth and reduce the emotional burden of prolonged engagement. 

It is within this multifaceted context that the present study situates itself. The research explores 

how Instagram Reels a format defined by short, immersive, and visually engaging videos can act 

as effective instruments for environmental activism among Indonesian youth. The study centers 

on the work of Pandawara Group, a youth-driven initiative that employs Instagram Reels to 

document clean-up operations, spread awareness, and galvanize public participation in 

environmental restoration. Through detailed content analysis, the study seeks to understand the 
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narrative structures, visual elements, and user interactions that make these Reels effective in 

prompting offline civic actions. 

By placing this investigation at the intersection of media studies, youth civic participation, and 

environmental communication, the study contributes to an emerging discourse on the capabilities 

and limitations of digital media in societal change. It fills a critical research gap concerning the 

efficacy of Instagram Reels in fostering meaningful civic engagement, while also addressing the 

emotional challenges faced by youth navigating complex socio-environmental realities. The 

findings are expected to offer not only theoretical insights but also practical recommendations for 

campaigners, educators, and policymakers seeking to leverage digital media for sustainable 

activism. 

Ultimately, this research aims to enhance our understanding of digital environmental activism and 

to illuminate the roles that visual storytelling, emotional resonance, and community-building play 

in cultivating effective youth engagement. By examining a real-world case within the culturally 

specific context of Indonesia, it reveals both the transformative potential and the inherent 

challenges of mobilizing a digitally connected generation toward climate action, resilience, and 

civic empowerment. 

 

METHOD 

This study adopts a mixed-method approach to examine how Instagram Reels function as catalysts 

for environmental youth activism in Indonesia. This methodological framework enables a 

comprehensive analysis that integrates both quantitative and qualitative perspectives, offering a 

multifaceted understanding of digital engagement and its real-world implications. The use of 

mixed-method strategies in digital activism research is widely endorsed, as it bridges numerical 

engagement metrics with deeper explorations of user motivations and sociocultural meanings 

(Martikainen, 2019; Zaim et al., 2022). In this context, the present study merges descriptive 

statistical analysis of Instagram engagement metrics with a qualitative semiotic examination of 

visual and textual content. 

The focal point of this study is the Pandawara Group, a prominent youth environmental collective 

in Indonesia known for its consistent use of Instagram Reels to document clean-up initiatives and 

mobilize public participation. Three Instagram Reels, uploaded between May and September 2024, 

were selected for their thematic diversity and audience reach. These Reels cover topics including 

organizational identity, beach and river clean-up activities, and community collaboration events. 

Each video was analyzed for performance metrics such as likes, comments, shares, and user-

generated responses. 

Quantitative data were gathered using publicly available Instagram statistics. Key performance 

indicators (KPIs) included total likes, number of comments, shares, and viewer interaction trends. 

Engagement rate was calculated as the total number of interactions relative to follower count, 

following standard practices in social media analytics (Wardhani et al., 2023). The interpretation of 

these metrics was guided by literature that recognizes user interaction data as indicators of digital 

resonance, affective responses, and behavioral intention (Brennen et al., 2020). Additionally, 
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comment sections were subjected to basic sentiment analysis to categorize emotional tone and 

expressions of intent, such as “saya mau ikut,” which suggest an inclination toward offline 

participation. 

To complement the numeric data, a visual semiotic analysis was conducted on each Reel using 

Kress and van Leeuwen’s multimodal discourse framework (Stoian, 2020). This framework focuses 

on three analytical dimensions: representational (what is depicted), interactive (the viewer’s relation 

to the content), and compositional (the arrangement and coherence of visual elements). Signs, 

symbols, color schemes, and visual framing were examined to decode the underlying messages 

embedded within each video. This method is particularly apt for studying Instagram content, 

where meaning is conveyed not just through imagery but also through captions, hashtags, and 

associated comments (Jose, 2023; Valentini et al., 2018). 

The analysis also accounted for multimodal interactions how visuals, textual captions, and emojis 

coalesce to construct narratives that elicit viewer response. Studies have shown that such 

multimodal constructs are essential in activism-focused content because they shape perceptions, 

enhance memorability, and foster emotional identification with social causes (khalid et al., 2021; 

Wardhani et al., 2023). 

While this study does not employ a full-scale ethnographic design, it incorporates observational 

insights consistent with netnographic principles. Observing user interactions, content virality 

patterns, and community reactions allowed for the contextualization of visual and textual data 

within a broader behavioral and cultural framework. Ethnographic methodologies have proven 

valuable in social media research, particularly for capturing symbolic interactionism and expressive 

forms of activism (Martikainen, 2019). Noting the frequency, tone, and content of user responses 

enabled a better understanding of how activism is internalized and reproduced by digital audiences. 

All data used in this study were publicly available and did not require informed consent from 

individual users. Usernames and identifiable details from Instagram comments were anonymized 

to protect privacy. The study adheres to ethical guidelines for internet-based research, ensuring 

respect for digital communities and cultural sensitivity. 

While the study offers a detailed look at one organization’s digital activism strategy, its 

generalizability is limited. Only three Instagram Reels were analyzed, and while these provide 

valuable insights, future studies could expand the dataset across multiple activist groups and 

broader geographic scopes. Additionally, the lack of in-depth interviews with content creators or 

followers constrains the interpretive depth of audience motivations. 

This chapter outlined the methodological framework for analyzing digital activism through 

Instagram Reels. By integrating quantitative metrics with visual semiotic analysis and observational 

context, the study captures both the measurable impact and narrative strategies used to mobilize 

youth around environmental causes. The selected methodologies align with current academic 

standards in digital activism research and provide a foundation for the interpretation of findings 

in subsequent chapters. 
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RESULT AND DISCUSSION 

Quantitative Engagement Analysis 

The analysis of three Instagram Reels posted by Pandawara Group between May and September 

2024 shows distinct engagement patterns that correspond with thematic focus. Each Reel 

generated significant interactions, with likes, comments, and shares serving as indicators of both 

audience interest and emotional resonance. These findings align with prior studies that position 

social media metrics as proxies for civic engagement and behavioral intention. 

Table 1. Engagement Metrics for Pandawara Reels 

Date Likes Comments Shares Theme 

23 May 2024 148,000 2,398 894 Community Identity & Vision 

31 Aug 2024 125,000 933 260 Beach & Social Cleanup 

7 Sept 2024 47,200 618 87 River Collaboration 

Among the three, the 23 May 2024 Reel achieved the highest performance metrics, suggesting 

broad appeal and audience alignment with the theme of identity and vision. Likes served as an 

immediate and passive affirmation of content approval (Buchanan & Benson, 2019), while 

comments revealed a deeper level of user investment, indicating that audiences were compelled to 

engage beyond passive viewing (Bonnici et al., 2023). The high share count, particularly on the 

most popular Reel, demonstrates that viewers perceived the content as valuable and impactful 

enough to circulate among their own networks (Sethuraman et al., 2023). In the context of activist 

media, this behavior is crucial for amplifying the message and expanding its reach. 

Moreover, these figures exceed the standard benchmarks for high-performing activist Reels, where 

engagement rates of 2–5% are considered effective (Shin & Ki, 2021). The Pandawara Group’s 

content consistently outperforms average thresholds, implying a strong resonance with its intended 

audience. This success may be attributed not only to the content’s thematic relevance but also to 

its visual design, posting frequency, and alignment with the emotional climate surrounding 

environmental concerns. 

 

Temporal Patterns and Thematic Impact 

Temporal proximity to key events and the thematic construction of content significantly 

influenced the degree of digital engagement. Reels that coincided with high-profile clean-up 

actions or commemorative environmental days experienced noticeable spikes in viewer activity. 

For instance, the Reel posted on 7 September 2024, aligning with a large-scale river clean-up in 

Bandung, garnered considerable but relatively lower interaction compared to earlier Reels. 

However, local engagement data indicated a strong physical turnout, suggesting a complementary 

rather than conflicting effect between digital and offline engagement. 

Reels that emphasized transformation, collaboration, and unity received the strongest responses. 

Similar to findings by Sanford et al. (2023) and Meng et al. (2023)., personal storytelling and vivid 
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imagery enhanced narrative depth and encouraged replication of activities beyond the digital space. 

This reinforces the argument that emotionally resonant digital content can bridge online awareness 

with offline mobilization. 

 

Qualitative Semiotic Themes 

A deeper semiotic analysis of the Reels revealed a cohesive visual narrative structure, typically 

composed of three elements: problem depiction, action sequences, and inspirational closure. This 

triadic narrative aligns closely with established patterns of persuasive storytelling in digital activism 

(Noviaristanti et al., 2023). The problem phase frequently featured polluted sites, distressed 

wildlife, or stagnant water bodies images that invoke environmental urgency. 

The action segment emphasized community participation, often showing coordinated volunteer 

efforts, the use of tools (gloves, trash bags, etc.), and collective cleaning rituals. These images were 

often supported by upbeat music, time-lapse effects, and emotional voiceovers, enhancing the 

narrative's affective dimension. Finally, the closing segment typically displayed before-and-after 

visuals, positive volunteer testimonials, or calls to action such as “Yuk gabung di aksi selanjutnya!” 

(Join our next action!). 

Symbolism played a central role throughout, with recurring imagery of banners, youth-led 

coordination, and team spirit gestures, such as high-fives and group photos. Color schemes leaned 

heavily on greens and blues symbolic of ecology and water purity while music tracks reinforced 

the mood. These compositional techniques align with Kress and van Leeuwen’s visual grammar 

of meaning-making (Stoian, 2020), where layout, color, and salience interact to guide 

interpretation. 

Hashtags such as #AksiNyata (#RealAction), #PemudaHijau (#GreenYouth), and 

#IndonesiaBersih (#CleanIndonesia) not only increased the Reels’ visibility but also anchored 

them within broader environmental discourses. Comment sections often echoed these hashtags, 

suggesting user internalization and collective identity formation around the cause (Ahmad & 

Bruno, 2021). 

 

Offline Behavioral Response 

A notable aspect of the Pandawara Group’s digital strategy was its translation into real-world 

action. According to their published updates, over 620 tons of waste were removed from 187 

separate locations in Indonesia within the Reels’ timeframe. This level of physical mobilization is 

rarely achieved by digital campaigns alone and indicates a strong connection between media 

content and civic engagement. 

Table 2. Comparative Impact of Reels (Engagement vs Offline Response) 

Reel Date Engagement Level Community Clean-up Response 

23 May 2024 Very High Surge in Java-area clean-up events 

31 Aug 2024 High Coastal town mobilizations (e.g., Cirebon) 
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7 Sept 2024 Moderate Regional participation in Bandung area 

Comment sentiment provided further validation of offline intent. Phrases like “saya mau ikut,” 

“bisa ikut nggak?,” and “kapan di kota saya?” appeared frequently, demonstrating that the Reels 

inspired viewers to act, inquire, or anticipate participation. This qualitative evidence supports 

conclusions from Hartanto & Soelaiman (2021) and Trivedi et al. (2018) that digital comments can 

indicate not only emotional alignment but also behavioral intention. 

 

Evidence of Mobilization Patterns 

Beyond orchestrated actions, the Reels sparked spontaneous community-led clean-ups that 

mirrored the format and messaging of the original videos. Social media posts tagged the Pandawara 

Group while showcasing independently organized events in places like Yogyakarta, Solo, and 

Medan. These autonomous activities, modeled on the original Reels, demonstrated the viral 

potential and replicability of visual activism formats. The spread of such decentralized actions 

aligns with contemporary theories of connective action, wherein engagement is sustained not by 

centralized command but by shared digital scripts and symbolic alignment (Chung, 2023; Siraji & 

Ali, 2021). 

Interestingly, some of these community spin-offs initiated collaborations with local schools and 

universities, expanding the reach of the movement to educational contexts. This suggests a vertical 

diffusion of activism from grassroots digital engagement into institutional partnerships an 

evolution that underlines the strategic value of visual content in expanding environmental 

discourse. 

 

Summary 

The findings from this results chapter illustrate a robust interplay between digital storytelling, 

emotional resonance, and offline mobilization. Instagram Reels that combine compelling visual 

narratives, strategic use of hashtags, and accessible call-to-action elements succeeded in eliciting 

both online engagement and physical participation. Metrics such as likes, comments, and shares 

served as meaningful indicators of public sentiment and predictive tools for gauging activism 

readiness. 

Ultimately, the Pandawara Group’s case illustrates how well-crafted short-form content can 

function as more than mere awareness-raising it can serve as a blueprint for localized, community-

driven action. These results affirm the growing legitimacy of social media platforms, particularly 

Instagram Reels, as instrumental tools for civic mobilization in addressing environmental 

challenges. 

While the results demonstrate strong engagement and real-world mobilization, several contextual 

factors must be noted. Instagram’s algorithm may privilege visually appealing content, potentially 

overshadowing less aesthetic but equally important environmental issues. Moreover, participation 
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patterns may vary across regions due to cultural differences in digital media use, meaning that high 

engagement in one area does not always translate into nationwide action. These considerations 

highlight the need to interpret results with caution and in relation to broader social contexts. 

The findings of this study underscore the expanding role of Instagram Reels as a compelling 

medium for mobilizing youth-led environmental activism in Indonesia. By employing the 

theoretical framework of connective action, the success of the Pandawara Group’s digital 

campaign demonstrates how personalized, decentralized digital narratives can catalyze collective 

engagement without relying on formal organizational hierarchies. According to Bennett and 

Segerberg, connective action thrives on the capacity of individuals to coalesce around shared values 

through personalized communication rather than centrally dictated messaging (Nazir et al., 2021). 

This case study affirms that Instagram enables such action by allowing users to engage in activism 

through visual content that resonates emotionally and ideologically with their identities. The 

Pandawara Group’s approach, centered on user-friendly, emotive content, encouraged not only 

viewership but also emulation, content sharing, and real-world mobilization, creating a cycle of 

engagement that sustained civic participation beyond digital boundaries. 

This bottom-up model of digital engagement is consistent with global patterns observed in 

grassroots social movements like #MeToo and #FridaysForFuture, which have achieved 

widespread mobilization through narrative democratization and peer-generated storytelling. These 

movements exemplify how social media can bypass traditional barriers to civic engagement and 

democratize the production of activist discourse. Similarly, Pandawara’s Reels harness emotional 

storytelling and environmental imagery to craft narratives that humanize ecological degradation 

and underscore the urgency of intervention. Visual storytelling is particularly effective on 

Instagram, a platform optimized for image-centric engagement. Research confirms that visual 

media, particularly when it includes emotionally resonant content such as transformation stories 

or community involvement, is more likely to provoke audience empathy, sharing, and calls-to-

action (Syafganti et al., 2022; Zhang & Yun, 2014). 

The findings also demonstrate that Instagram Reels, when designed strategically, can translate 

digital momentum into tangible offline outcomes. The structured presentation of problem 

identification, action sequences, and community celebration within Pandawara’s videos fosters a 

linear progression from awareness to behavioral intention. These storytelling structures enhance 

cognitive retention and emotional appeal, encouraging viewers to internalize the message and 

contribute to the broader cause. Additionally, hashtags and visual cues create intertextuality across 

campaigns, building a semiotic bridge between individual posts and a collective movement ethos. 

By embedding common symbols and language, the campaign cultivated a recognizable activist 

identity, increasing message salience and recall among viewers. 

However, it is critical to recognize Instagram’s systemic constraints, which can compromise the 

sustainability and inclusivity of digital activism. The platform’s algorithm prioritizes content from 

accounts with higher engagement metrics, potentially silencing lesser-known grassroots voices that 

may lack resources to achieve viral traction. This inequity undermines the democratic ethos of 

digital activism and creates a feedback loop where visibility becomes increasingly concentrated 
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among a few dominant actors. In this environment, crucial but less sensational narratives may be 

overlooked, perpetuating a superficial understanding of complex environmental issues. 

Moreover, Instagram’s reliance on visually compelling content can inadvertently simplify 

multifaceted challenges, reducing them to visually digestible but conceptually shallow 

representations. This simplification risks trivializing or misrepresenting the systemic roots of 

environmental degradation, which require long-term policy reform and structural change. The 

phenomenon of “slacktivism” engagement limited to liking, sharing, or commenting without 

offline follow-through remains a significant concern. While such interactions indicate interest, they 

do not necessarily translate into sustained action. Without clear pathways for deeper engagement, 

digital activism risks becoming performative rather than transformative. 

Furthermore, the ephemeral nature of Instagram’s content particularly Stories and algorithmically 

deprioritized posts contributes to user fatigue and information overload. In a saturated content 

environment, audiences may struggle to distinguish between campaigns, thereby diminishing the 

potential for lasting impact. The challenge is further compounded by inconsistent exposure to 

content due to algorithmic bias, meaning that even highly relevant material may fail to reach its 

intended audience consistently. 

To address these challenges and maximize the long-term impact of digital activism, campaigns 

must adopt a comprehensive strategy that extends beyond short-term visibility. Maintaining 

coherent messaging across posts and platforms can strengthen brand identity and deepen 

ideological alignment with followers. Integrating interactive components such as live Q&As, 

challenges, polls, and user testimonials can increase engagement and create opportunities for 

participatory dialogue. These mechanisms also foster community ownership, which is essential for 

building resilience and commitment in activist networks. 

Collaboration with digital influencers and local community figures can further expand campaign 

reach while enhancing authenticity. Influencer endorsements provide social proof, signaling the 

legitimacy of a cause to wider audiences. Additionally, campaigns should incorporate educational 

resources that not only inform but also empower users to act independently. Infographics, how-

to guides, and localized action plans bridge the gap between awareness and implementation, 

enabling viewers to replicate actions in their own communities. Incorporating user-generated 

content and community-led initiatives into the campaign narrative fosters inclusivity and reinforces 

the legitimacy of grassroots perspectives. 

Continuous monitoring and evaluation are also critical. Analyzing engagement metrics such as 

reach, click-through rates, and comment sentiment can inform iterative improvements. Feedback 

mechanisms surveys, direct messages, or community forums provide qualitative data that can guide 

content strategy and refine message framing. Flexibility and responsiveness to audience needs 

ensure that the campaign remains relevant and impactful over time. 

Ultimately, this study underscores the dual potential and complexity of using Instagram Reels as 

tools for environmental activism. When thoughtfully executed, these short-form videos can serve 

as powerful vehicles for emotional engagement, identity formation, and civic mobilization. The 

Pandawara Group’s campaign offers a model of how digital storytelling can animate public 
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consciousness and translate attention into tangible action. Nevertheless, long-term success 

depends on recognizing the platform’s limitations and strategically mitigating its risks. Digital 

activism must evolve beyond virality to prioritize inclusivity, depth, and resilience. In doing so, it 

can become not just a spark for momentary engagement, but a foundation for enduring social and 

environmental change. 

 

CONCLUSION  

This study has examined the impact of Instagram Reels as a vehicle for environmental activism 

among Indonesian youth, focusing on the case of the Pandawara Group. Drawing on theories of 

digital mobilization and connective action, the research highlights how personalized, emotionally 

engaging, and visually driven content can effectively bridge online engagement with offline 

environmental initiatives. Through the integration of quantitative engagement metrics and 

qualitative semiotic analysis, the study reveals that Instagram Reels when thoughtfully crafted can 

function as both awareness tools and mobilization mechanisms. 

Key findings demonstrate that Reels with strong narrative structures, visual symbolism, and 

emotional appeal consistently garner high levels of audience interaction, including likes, shares, 

and comments. More significantly, these digital engagements correlate with real-world outcomes, 

such as community clean-up activities and replication of campaigns by grassroots groups. This link 

between digital storytelling and civic participation affirms the strategic value of platforms like 

Instagram for environmental communication and advocacy. 

The research also acknowledges the structural limitations of Instagram, including algorithmic 

visibility biases, the risk of slacktivism, and the oversimplification of complex issues. Despite these 

challenges, the study identifies actionable strategies for enhancing digital campaign efficacy. These 

include maintaining message consistency, integrating interactive and educational components, 

leveraging influencer partnerships, and prioritizing user-generated content to amplify community 

ownership. 

The main contribution of this research lies in its empirical demonstration of how Instagram Reels 

can serve as powerful tools for environmental activism in a Southeast Asian context. It offers a 

replicable model for youth-focused digital campaigns that aim to transform passive viewership into 

participatory action. The study also contributes to broader discourses on digital civic engagement, 

adding nuanced understanding of the interplay between visual culture, emotional resonance, and 

collective identity in online activism. 

Future research should expand the scope by including comparative case studies across multiple 

regions and platforms, as well as incorporating interviews with content creators and audiences. 

Exploring the long-term sustainability of engagement and the emotional wellbeing of digital 

activists may also yield valuable insights. As climate challenges intensify, harnessing the 

communicative power of visual digital media will be essential in mobilizing the next generation of 

environmental stewards. 

https://journal.idscipub.com/communica
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Ultimately, this research reaffirms that while digital tools are not a panacea, they can serve as 

catalysts for meaningful action when embedded within thoughtful strategies and community-

driven values. By leveraging the affective and connective potentials of platforms like Instagram, 

youth activists can continue to shape narratives, inspire action, and contribute to a more 

sustainable and equitable future. 
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