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ABSTRACT: This research explores the integration of Bali’s 
agricultural and tourism sectors through a strategic alliance 
framework as a pathway to sustainable local economic 
development. It responds to the challenge that the potential 
synergy between these sectors has not been fully utilized and 
is increasingly at risk due to land conversion, environmental 
pressures, and cultural transformation resulting from rapid 
tourism expansion. The novelty of the study lies in combining 
three complementary theoretical perspectives, strengthening 
supply chain relationships, integrating the tourism value 
chain, and promoting pro-poor tourism—into a single 
contextually grounded model. Employing a qualitative case 
study approach, data were collected from 12 key informants 
and 50 tourists using interviews, focus group discussions, and 
field observations. The analysis indicates strong market 
opportunities supported by economic, social, and 
technological drivers, yet practices across the five alliance 
components remain disjointed and lack coordination. The 
proposed model offers a practical contribution by linking 
theory to application, creating a framework that can improve 
farmers’ livelihoods, safeguard cultural traditions, and 
reinforce Bali’s competitiveness as a sustainable tourism 
destination. 

Keywords: Strategic Alliance, Agriculture–Tourism 
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INTRODUCTION 

Integrating the agriculture and tourism sectors is increasingly recognised as a strategic pathway for 

sustainable regional development, particularly in destinations where both sectors play a central 

economic and cultural role. In Bali, agriculture is deeply embedded in local identity through the 

Subak irrigation system, which has been recognised by UNESCO as a World Cultural Heritage 

Site. Meanwhile, tourism contributes substantially to the local economy through foreign exchange 

earnings, employment opportunities, and the growth of small and medium-sized enterprises 

(Bandaru & Venkateshwarlu, 2020; Camilleri, 2018; Kinseng et al., 2018).. 

https://journal.idscipub.com/commercium
mailto:merthabali@pnb.ac.id
https://doi.org/10.61978/commercium.v3i4


Linking Agriculture and Tourism Through the Strategic Alliance Model: A Pathway to Sustainable 

Local Economies 

Susanti, Wahyuni, Astawa 

 

274 | Commercium : Journal of Business and Management     https://journal.idscipub.com/commercium  

Despite this potential synergy, rapid tourism development has created significant challenges. 

Agricultural land conversion for non-agricultural purposes has accelerated (Mahaendrayasa et al., 

2024; Putri Mas Agung, 2025; Setiadi et al., 2022), leading to environmental degradation (Alcalá-

Ordóñez et al., 2024; Işık, 2024; Raihan, 2024) and cultural change (Zhuang et al., 2019; Chong, 

2020; Putra & Adhika, 2023; Salam et al., 2024; Stevic et al., 2024). These pressures undermine 

farming traditions and threaten the sustainability of the Subak system, which is integral to Bali’s 

ecological balance and cultural heritage. Without strategic intervention, such imbalances could 

undermine the authenticity of Bali’s agrarian landscape, which is a key factor in its appeal as a 

global tourism destination. 

To address these tensions, strategic alliances between the agriculture and tourism sectors are 

increasingly viewed as a promising mechanism for building resilience. Previous research highlights 

the importance of strengthening supply chain linkages between farmers and hotels (Nsanzya & 

Saarinen, 2022; Thomas-Francois et al., 2017), embedding farming communities into tourism value 

chains (Anderson, 2018), and advancing pro-poor tourism approaches that connect visitor 

spending to local food production and poverty alleviation (Haven-Tang et al., 2022; Nsanzya & 

Saarinen, 2022). While each of these frameworks has been studied independently, their integration 

into a single model remains limited, particularly in the context of Bali. The novelty of this study 

lies in connecting these conceptual approaches to Bali’s empirical realities, such as weak farmer–

hotel partnerships, limited community participation, and uneven benefit distribution, thereby 

ensuring both theoretical depth and practical relevance. 

This study focuses on developing an integration model between the agriculture and tourism sectors 

to achieve sustainable synergy in Bali. The conceptual foundation rests on Strategic Alliance 

Theory, which underscores the importance of collaboration between entities with complementary 

resources and shared objectives. In this framework, alliances enable resource pooling, the building 

of trust and effective communication, and the optimisation of capacities to enhance 

competitiveness and ensure long-term sustainability (Ben Jemaa-Boubaya et al., 2024; Prabhudesai 

& Prasad, 2018; Seo et al., 2021). Positioning the research within this theoretical framework allows 

the proposed model to address Bali’s specific challenges while enriching the broader literature on 

cross-sector strategic alliances. Therefore, the aim of this study is to formulate a Strategic Alliance 

Integration Model that bridges agriculture and tourism, critically examines the limitations of 

conventional evaluation frameworks, and incorporates socio-cultural dimensions to ensure both 

financial resilience and social sustainability in agrarian-based tourism destinations. 
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METHOD 

This study aims to develop a model for strategic alliances between the agriculture and tourism 

sectors as a path towards a sustainable local economy. 

Research Approach and Design 

This study uses a qualitative exploratory case study approach to understand the context, practices 

and factors influencing strategic alliances. The reason for choosing the qualitative method is to 

enable exploration of complex phenomena. 

 

Target Population and Research Context 

The study focuses on two research sites in Bali: Ubud in Gianyar and Bedugul in Tabanan. These 

sites represent complementary nodes in the agriculture–tourism nexus. As a hub of cultural and 

culinary tourism, Ubud provides a valuable context in which to examine how the concept of the 

Strategic Alliance has been implemented through hotels, restaurants and cafés that source 

ingredients directly from local farmers. This setting enables the study to examine the demand-side 

dynamics of the integration of agriculture and tourism. In contrast, Bedugul is one of Bali’s main 

agricultural production centres, supplying fresh produce to local markets and the tourism industry. 

The selection of this site therefore highlights the supply-side conditions and challenges that 

farmers face in connecting to tourism value chains. By analysing these two contrasting yet 

interdependent contexts, the study can critically investigate the opportunities and constraints of 

establishing sustainable agriculture–tourism linkages. 

Informants were selected through purposive sampling based on their direct involvement in 

agriculture–tourism collaborations, as well as their decision-making or operational responsibilities. 

At least five years' experience was required to ensure that insights reflected not only current 

practices, but also longer-term patterns of interaction. A total of twelve informants were 

interviewed, including representatives of farming groups, private sector actors involved in 

production and distribution, hotel managers, chefs, and managers of farm-to-table (F2T) 

restaurants. This composition reflects the diversity of stakeholders across the supply–demand 

spectrum, enabling the study to analyse how different actors perceive and enact strategic alliances. 

Engaging multiple perspectives in this way supports the study’s aim of designing an integration 

model that is contextually grounded and capable of addressing the institutional and cultural 

complexities of Bali’s agrarian-based tourism economy. 

 

Data Collection 

Data for this study were collected through a combination of in-depth interviews, focus group 

discussions (FGDs) and field observations and documentation. The in-depth interviews used semi-

structured guides based on strategic alliance variables and lasted 40–60 minutes per participant. 

This approach was employed to gain an in-depth understanding of the collaboration experiences 
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and practices between the agriculture and tourism sectors. The FGDs explored best practices, 

challenges, opportunities and collective perceptions with 12 participants. Field observations and 

documentation were also used to capture direct interactions between the sectors and validate the 

data. This included field notes, photos, and audio recordings of interviews. The study also 

interviewed 50 tourists using accidental sampling in restaurants, hotels and tourist destinations, to 

map their preferences and motivations for visiting Bali regarding culinary tourism. 

 

Data Analysis Techniques 

This study uses a data analysis technique called thematic analysis, which aims to identify patterns 

and main themes that emerge from data collected through interviews, observations and studies of 

documentation (Majumdar, 2022; Kiger & Varpio, 2020). The stages of analysis are as follows 

(Nolan-Cody et al., 2024) (Scharp & Sanders, 2019): 

a) Familiarization with the Data, begin by immersing themselves in the data to gain a deep 

understanding. This involves reading and re-reading the data, noting initial ideas. 

b) Generating Initial Codes. The next step is to systematically code interesting features of the data 

across the entire dataset. This involves identifying and labeling segments of data that are 

relevant to the research question. 

c) Searching for Themes. Once the data is coded, the researcher collates codes into potential 

themes. This step involves organizing codes into broader themes that capture significant 

patterns in the data. 

d) Reviewing Themes. Themes are then reviewed and refined. This involves checking if the 

themes work in relation to the coded extracts and the entire dataset, ensuring they accurately 

reflect the data. 

e) Defining and Naming Themes. In this step, researchers define and name each theme. This 

involves refining the specifics of each theme and generating clear definitions and names for 

each theme to ensure they are distinct and meaningful. 

f) Producing the Report. The researcher produces the report. This involves weaving together the 

analytic narrative and data extracts to tell a coherent story about the data, providing a 

compelling argument in relation to the research question. 

Data transcription: 

All results from in-depth interviews with farmers, culinary entrepreneurs and tourists were 

systematically transcribed. This process aimed to ensure that all information provided by 

respondents was accurately documented and could be used as valid material for analysis. 

Data coding: 

The transcribed data then underwent coding to identify relevant categories, themes and sub-

themes. The coding focused on issues related to development opportunities, the obstacles faced 

and the strategies that could be employed to effectively implement the strategic alliance model. 
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Pattern and Variable Correlation Analysis 

This stage involves identifying the relationships between the economic, social and technological 

factors that influence the successful implementation of strategic alliances. The analysis helps to 

map the interconnections between the elements influencing the integration of the agriculture and 

tourism sectors. 

Interpretation of findings: 

The results of the analysis are then interpreted inductively in relation to the strategic alliance 

theoretical framework. This approach enables researchers to gain a deeper understanding of the 

data, relate it to the research context and draw relevant conclusions regarding the development of 

a sustainable strategic alliance model. 

Conceptual Framework: 

This study conceptualises the integration of agriculture and tourism through a strategic alliance 

framework based on three theoretical pillars. Firstly, strengthening supply chain relationships 

(Nsanzya & Saarinen, 2022;Thomas-Francois et al., 2017) emphasises the importance of 

coordinated logistics, quality assurance and efficient distribution channels in connecting 

agricultural producers with tourism markets. Secondly, integrating local agricultural communities 

(Anderson, 2018), highlights the importance of farmer participation, local knowledge and 

community-based innovations in strengthening the connection between the agricultural value 

chain and tourism. Thirdly, the pro-poor tourism approach (Nsanzya & Saarinen, 2022) ensures 

that economic benefits are distributed inclusively to smallholders, women and rural communities. 

These components converge to form strategic alliances that foster reciprocal linkages: agriculture 

supplies high-quality products and preserves rural culture, while tourism provides stable markets 

and stimulates rural development. This reciprocal relationship offers a pathway to strengthen local 

economic resilience (Choenkwan et al., 2016; Yang et al., 2025) safeguard cultural heritage 

(Gasimova et al., 2025; Sharma et al., 2024) and advance sustainable rural development (Wang et 

al., 2025, Addinsall et al., 2017). The conceptual framework of this study is illustrated in Figure 1, 

which depicts the theoretical underpinnings, the strategic alliance mechanism, and the resulting 

reciprocal benefits between the agriculture and tourism sectors. 

Figure 1. Conceptual framework of the agriculture–tourism strategic alliance 
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This framework integrates three theoretical pillars: strengthening supply chain relationships, 

integrating local agricultural communities, and adopting a pro-poor tourism approach—into a 

strategic alliance model. The model illustrates reciprocal linkages between agriculture, which 

supplies products and preserves rural culture, and tourism, which provides markets and supports 

rural development, thereby contributing to sustainable local economies. 

 

RESULT AND DISCUSSION 

Market Potential of Strategic Alliances between Agriculture and Tourism 

The survey results reveal the diverse demographic profile of tourists visiting Bali's agriculture-

based destinations, highlighting the strong market potential of a strategic alliance between the 

agricultural and tourism sectors. In terms of gender, most visitors are female (56%), followed by 

male visitors (44%). The predominance of female tourists presents a unique opportunity to market 

tourism products emphasising healthy lifestyles, authentic culinary experiences and narratives of 

female farmer empowerment. This approach could serve as a differentiation strategy within the 

alliance, utilising compelling storytelling and visual promotion. 

In terms of age, most tourists fall within the 21–30 (36%) and 31–40 (30) age ranges, representing 

millennials and early Generation Z. These groups are particularly interested in sustainability, health 

and authentic experiences, providing an opportunity to incorporate local agricultural products into 

interactive, educational and experience-based tourism packages, such as organic farm tours, 

traditional cooking classes and farm-to-table dining events. 

Most visitors come from abroad, significantly outnumbering domestic tourists. As many 

international travellers are already familiar with the farm-to-table concept or similar models in their 

home countries, they are ideal candidates for strategic alliance initiatives. They value tourism 

products that offer a combination of cultural authenticity, sustainability and high-quality, locally 

sourced cuisine. 

The main reasons for visiting are to enjoy nature and culture (40%), culinary experiences (24%), 

and wellness and retreat activities (20%). These motivations support the development of thematic 

tourism products that integrate these three elements, thereby further reinforcing the link between 

agriculture and tourism. Although 58% of respondents had never heard of the farm-to-table 

concept, while 42% were familiar with it, the dominance of a young, international market segment 

suggests there is strong potential for communication, education and branding strategies to 

promote connectivity between agriculture and tourism through strategic alliances. 

To sum up, the demographic profile shows that there is a very positive market for a strategic 

alliance between agriculture and tourism in Bali. The predominance of international visitors who 

are conscious of sustainability and seeking experiences, combined with motivations that align with 

local strengths, creates an opportunity to package authentic experiences that can enhance farmers' 

income, preserve cultural heritage and strengthen Bali's image as a sustainable destination.  
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Drivers of Strategic Alliances 

Collaboration between these two sectors is based on driving factors, which must be understood if 

an effective strategic alliance is to be built. Analysis of the situation on the ground and the data 

collected shows that the success of the integration of the agriculture and tourism sectors is 

determined by three main groups of factors: economic, social and technological. 

a) Economic Factors 

The stability of tourism demand in Bali provides a reliable market for local agricultural 

products. In addition, there is a strong willingness to pay among certain segments of tourists 

(particularly international visitors) for high-quality local products. A market that values quality, 

authenticity, and sustainability presents significant opportunities for farmers and tourism 

actors to build mutually beneficial strategic partnerships. 

b) Social Factors 

Bali possesses strong social capital through traditional systems such as subak (traditional 

irrigation cooperatives) and banjar (community councils), which encourage collaboration 

within communities. These social networks act as an institutional infrastructure to strengthen 

coordination between farmers, tourism operators, and supporting stakeholders. The active 

involvement of women and youth in agritourism activities and local product marketing also 

serves as a driver of innovation and long-term sustainability. 

c) Technological Factors 

The adoption of distribution technology, cold chain systems, and digital platforms is 

increasing, enabling more efficient logistics management and expanding the reach of 

agricultural products into the tourism sector. The use of digital media and e-commerce creates 

broader promotional opportunities and strengthens connectivity between farmers and tourism 

consumers. 

Overall, the combination of these three factors forms a strong foundation for building a strategic 

alliance model between agriculture and tourism in Bali, aiming to create sustainable synergies, 

enhance local economic resilience, and preserve the environment and culture. 

 

A Way to Link Farming and Tourism 

This study identifies five main components of strategic alliance mechanisms that are relevant to 

the sustainable integration of the agriculture and tourism sectors, namely: (1) strategic partner 

selection; (2) supply chain strengthening; (3) the integration of agricultural communities into the 

tourism value chain; (4) a pro-poor tourism approach; and (5) a collaborative management and 

evaluation system. The analysis focuses on aligning field practices with the theoretical principles 

of strategic alliances and reveals areas that still need strengthening to realise sustainable local 

economies. 

Strategic partner selection 
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Partnerships between organic farmers and tourism operators in Bali are based on a shared vision 

of sustainability and ecological value. The Bukit Mesari and Somya Pertiwi farmers' groups initially 

formed supply-sharing partnerships with hotels and restaurants based on sustainability concepts 

via informal channels. These partnerships have since evolved into long-term collaborations. The 

Bali Organic Association (BOA) plays a crucial role in connecting smallholder farmers with 

tourism markets by addressing barriers such as lack of capital and limited access through organic 

market facilitation and community education. LYD Organic takes a more structured approach to 

partner selection, offering superior seeds, technical training and joint marketing strategies. While 

the criteria for complementary resources and a shared vision have been met, field practices are still 

largely informal, which risks compromising the sustainability of the partnership. 

Strengthening the supply chain 

LYD Organic's vertical supply chain integration model, which covers everything from the farm to 

the restaurant kitchen, adheres to strict quality standards and controls. Only 50% of the harvest 

meets the required standard, and supply sustainability is maintained through the diversification of 

partner farming areas. In contrast, Bukit Mesari and the BOA network still face challenges with 

logistics infrastructure (e.g. cold storage) and rely on intermediary distributors, which reduces 

farmers' profit margins. Although BOA's weekly market innovation has successfully shortened the 

distribution chain and offered premium prices, it has not yet overcome all barriers to distribution 

efficiency and supply stability. 

Integrating farming communities into the tourism value chain 

This is achieved by providing direct access to sustainable culinary businesses and developing 

educational agritourism initiatives. Somya Pertiwi combines organic food production with garden 

tours and tourist training, while LYD Organic runs an educational garden and retail outlet where 

producers and consumers can meet. While these steps reflect strategic vertical integration, some 

farmers, still lack branding and tourism market penetration, resulting in suboptimal integration. 

Pro-poor tourism approach 

This approach is reflected in the empowerment of smallholder farmers, women, and youth. BOA 

actively facilitates training, village entrepreneurship, and direct access to organic markets, which 

command prices 20 percent higher than conventional markets. Bukit Mesari receives support from 

NGOs such as the IDEP Foundation for water resource conservation and organic farming 

techniques, while Somya Pertiwi emphasizes knowledge transfer through tourist interactions. 

These practices align with the principle of inclusive economic participation, but the distribution of 

economic benefits remains limited to select communities. 

Collaboration management and evaluation system 

Most partnerships still operate informally, without written contracts, structured evaluation 

mechanisms or clear incentive-sanction systems. LYD Organic is an exception, however, as it has 

formal contracts, regular quality evaluations and cross-regional supply coordination. The main 

weaknesses lie in the absence of a formal coordination forum and shared branding, which could 

strengthen collective identity. This suggests that the governance mechanisms within Bali's strategic 
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agriculture-tourism alliance only partially meet theoretical standards, making institutional 

strengthening an urgent necessity. 

The field analysis demonstrates that while the strategic alliance components—supply chain 

enhancement, community integration, and pro-poor tourism—each contribute meaningfully to 

bridging agriculture and tourism, their current implementation remains fragmented and uneven. 

This fragmentation arises not only from resource and institutional constraints but also from 

diverging stakeholder priorities. A more critical reading of the findings indicates that these 

components are not isolated but interdependent: the strengthening of supply chains depends 

heavily on effective community integration, while pro-poor tourism initiatives require both robust 

supply chains and participatory community governance to ensure equitable benefit distribution. 

Conversely, successful community integration and social empowerment are reinforced when pro-

poor tourism generates tangible economic opportunities, thereby feeding back into stronger supply 

chains. 

From the perspective of the Resource-Based View (RBV), this interdependence highlights that 

Bali’s distinctive socio-cultural assets and agrarian resources have not yet been orchestrated 

collectively to secure long-term competitive advantage (Rachman, 2025; Rahayu et al., 2023; 

Rianawati et al., 2024). Stakeholder Theory further reveals that limited coordination among 

farmers, tourism operators, and indigenous leaders reduces the potential for synergy, constraining 

the ability of alliances to scale their benefits (Adhariani, 2019; Astawa et al., 2024). The 

effectiveness of strategic alliances, therefore, is not determined by the presence of these 

components alone but by their orchestration within a collaborative governance framework that 

enables mutual reinforcement. 

Figure 2. Strategic Alliance Integration Model 

 

Figure 2 illustrates the proposed Strategic Alliance Integration Model, which systematically 

consolidates these interdependent components into a coherent mechanism. On the left-hand side, 

the model highlights the drivers of strategic alliances—economic, social, and technological—that 

create both opportunities and pressures for integration. At the centre, the five alliance mechanisms 

(partner selection, supply chain strengthening, community integration, pro-poor tourism, and 

collaborative management) are conceptualised not as discrete elements but as interconnected 
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processes that generate feedback loops. On the right-hand side, the objectives of the alliance—

economic resilience, environmental sustainability, and cultural preservation—are positioned as 

outcomes that emerge only when the mechanisms operate in synergy rather than in isolation. 

This integrative perspective demonstrates that the novelty of the model lies not simply in 

combining theoretical approaches (supply chain, value chain, and pro-poor tourism) but in 

showing how they interact within the empirical context of Bali to address fragmentation and align 

practical realities with sustainability objectives. In doing so, the model transforms what could 

appear as a collection of concepts into a critical synthesis that links theory, field evidence, and 

policy relevance. 

 

Challenges in Building a Strategic Agriculture–Tourism Alliance in Bali 

Based on field data, the challenges involved in establishing strategic alliances between the 

agriculture and tourism sectors can be categorised into three main themes: challenges relating to 

farmers, challenges relating to tourism stakeholders, and challenges relating to policies and 

institutions. 

Limited Capacity, Access, and Product Competitiveness 

Most farmers in Bali's agricultural sector are small businesses with limited capital. This restricts 

their access to the tourism market, meaning they generally rely on middlemen who command high 

profit margins. Fluctuations in production and demand, influenced by external factors such as 

weather, pest infestations and the dynamics of the tourist season, exacerbate this situation, making 

it difficult to maintain a continuous supply. Furthermore, the limited distribution infrastructure, 

particularly the lack of cold storage facilities and refrigerated transport, hinders the timely and 

standardised delivery of fresh produce to hotels and restaurants. Additionally, many agricultural 

products fail to meet the quality and visual standards required by the tourism sector. The organic 

certification process, which could enhance competitiveness, is often deemed too costly and 

complex for small-scale farmers. 

Consistent supply constraints and partnership sustainability 

Tourism operators demand consistently high-quality raw materials. However, maintaining such a 

consistent supply is challenging. Often, only around half of a farmer's harvest meets the selection 

criteria of restaurants and hotels, with the rest being discarded due to poor presentation or quality. 

Disruptions such as pests and adverse weather conditions increase yield variability and disrupt 

supply continuity. This inconsistency poses operational risks for hotels and restaurants, such as 

menu changes or shortages, making them hesitant to commit fully to local farmers. 

Minimal government involvement and policy support 

To date, the agriculture-tourism alliance in Bali has not received any specific support from the 

government. There are no regulations or incentives to encourage collaboration systematically. For 

instance, despite the importance of organic certification for boosting market confidence, the 

government has not provided subsidies or facilitated certification. The absence of government 
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intervention is also evident in the lack of programmes connecting farmers with the tourism 

industry, meaning collaborative efforts are largely driven by private initiatives or NGOs. 

 

CONCLUSION  

This study confirms the significant market potential for strategic alliances between Bali’s 

agriculture and tourism sectors. These alliances are driven by a predominantly international tourist 

demographic who are young and have strong preferences for sustainability, authentic cultural 

engagement and wellness-oriented experiences. Three strategic factors — economic stability in 

tourism demand, strong social capital embedded in traditional institutions, and the growing 

adoption of distribution and digital technologies — provide a solid basis for establishing such 

partnerships. 

The field analysis reveals that the five core components of the strategic alliance mechanism are 

already being observed in practice. These components include the selection of strategic partners, 

the strengthening of supply chains, the integration of farming communities into the tourism value 

chain, the promotion of pro-poor tourism and effective collaboration management with 

evaluation. However, these components operate in isolation and with varying degrees of 

effectiveness. The critical gap lies in the absence of an integrated framework that aligns these 

elements into a coherent system, which limits their capacity to achieve the overarching goals of 

strengthening local economic resilience, preserving the environment, and safeguarding cultural 

heritage. 

These are strategic partner selection, supply chain strengthening, integration of farming 

communities into the tourism value chain, a pro-poor tourism approach, and collaborative 

management and evaluation. However, these components are often implemented in isolation. 

Without an integrated framework, these efforts risk failing to maximise synergies and secure long-

term resilience in local economies. The proposed Strategic Alliance Integration Model addresses 

this issue by aligning theory with practice. It offers a coherent structure that enhances farmers’ 

livelihoods, safeguards cultural heritage and strengthens Bali’s position as a leading sustainable 

tourism destination. 

 

Practical Implications 

The findings provide a practical roadmap for implementing the Strategic Alliance Integration 

Model to enhance the relationship between agriculture and tourism in Bali. For tourism 

enterprises, the model provides a framework for creating integrated experiences, such as organic 

farm tours, cooking classes and wellness retreats, that align with the sustainability values of 

millennial and Gen Z travellers. For farming organisations, the model emphasises supply chain 

reliability, quality control and collaborative branding to increase market reach. Meanwhile, 

policymakers and development agencies can foster enabling conditions by providing cold chain 

infrastructure, supporting organic certification, and implementing incentive-based policies. The 
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significant number of female and international visitors also presents opportunities for targeted 

marketing campaigns focusing on authentic cuisine, sustainable practices, and women’s 

empowerment. In practice, the model has the potential to increase farmers' incomes, reduce their 

reliance on intermediaries and strengthen Bali's position as a sustainable tourism destination. 

 

Theoretical Implications 

This study contributes to the field of strategic alliance scholarship by proposing a five-component 

model that conceptualises the integration of agriculture and tourism, underpinned by three 

strategic drivers. It extends alliance theory by incorporating pro-poor tourism principles and 

adding a social equity dimension, demonstrating how alliances can achieve market competitiveness 

and inclusive community development. Furthermore, the research underscores the importance of 

contextualising theoretical constructs within field realities, particularly in emerging economies 

characterised by informal governance, infrastructural gaps and fragmented coordination. Situating 

the model within Bali's unique socio-cultural and economic context provides a framework that can 

be adapted by other destinations seeking to link agriculture and tourism for sustainable 

development. This contextualisation enhances the external validity of strategic alliance theory, 

bridging the gap between conceptual models and actionable strategies. 

 

Limitations 

This study has several limitations that must be acknowledged. Firstly, the geographical focus on 

Bali provides depth within a specific agrarian–tourism context, but this restricts how widely the 

findings can be generalised to destinations with different agricultural structures or tourism 

governance systems. Therefore, while the proposed model is robust within this context, it requires 

adaptation to local circumstances for application elsewhere. Secondly, the sample was dominated 

by international visitors, which introduces potential bias. The preferences of international visitors 

tend to reflect global market expectations, such as demand for organic produce or cultural 

experiences, while the preferences of domestic tourists, who may prioritise affordability or other 

value propositions, are underrepresented. This imbalance may cause the model to focus more on 

external than local demand dynamics. Thirdly, the temporal scope of the data collection, which 

was confined to a single period, makes the findings vulnerable to seasonal fluctuations in 

agricultural yields and tourist arrivals. This limits the longitudinal validity of the findings. Finally, 

while the study incorporated the perspectives of multiple stakeholders, the lack of a detailed 

comparative analysis of farmer groups, tourism operators and policymakers limit our 

understanding of the power dynamics and negotiation processes within the alliance. 

These limitations do not diminish the study's contribution; rather, they highlight potential areas 

for future research. Further studies are encouraged to extend the scope to destinations with diverse 

agritourism contexts, balance the perspectives of domestic and international tourists, use 

longitudinal data to capture seasonal changes and conduct comparative analyses across stakeholder 
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groups. Such efforts would refine and strengthen the Strategic Alliance Integration Model by 

testing its robustness in different contexts and enhancing its theoretical and practical relevance. 

 

REFERENCE 

Addinsall, C., Scherrer, P., Weiler, B., & Glencross, K. (2017). An ecologically and socially inclusive 

model of agritourism to support smallholder livelihoods in the South Pacific. Asia Pacific 

Journal of Tourism Research, 22(3), 301–315. https://doi.org/10.1080/10941665.2016.1250793 

Adhariani, D. (2019). Unravelling Stakeholders’ Perceptions for Sustainable Tourism: The Case of 

Water Scarcity in Bali. IOP Conference Series: Earth and Environmental Science, 306(1), 012002. 

https://doi.org/10.1088/1755-1315/306/1/012002 

Alcalá-Ordóñez, A., Alcalá-Olid, F., & Olivera, M. (2024). The nexus between tourism, economic 

growth, and environmental pollution at a regional level in Spain: a new CS-ARDL approach. 

Journal of Policy Research in Tourism, Leisure and Events, 16(3), 310–331. 

https://doi.org/10.1080/19407963.2023.2290629 

Anderson, W. (2018). Linkages between tourism and agriculture for inclusive development in 

Tanzania. Journal of Hospitality and Tourism Insights, 1(2), 168–184. 

https://doi.org/10.1108/JHTI-11-2017-0021 

Astawa, I. P. M., Wardana, I. M., Sukaatmadja, I. P. G., & Sukawati, Tjok. G. R. (2024). Inclusive 

tourism: A driving force for collaborative governance in advancing sustainable village 

tourism. Asian Journal of Business Research, 14(2), 41–59. https://doi.org/10.14707/ajbr.240172 

Bandaru, R., & Venkateshwarlu, H. (2020). Foreign Tourists’ Revisit Intention Approach Applied 

in the Indian Tourism Market. Indian Journal of Marketing, 50(4), 43. 

https://doi.org/10.17010/ijom/2020/v50/i4/151572 

Ben Jemaa-Boubaya, K., Bahri Korbi, F., & Cheriet, F. (2024). Toward a Dynamic Analysis of 

Trust-Building Process Through the Strategic Alliance Life Cycle: The Role of Dynamic 

Capabilities. M@n@gement, 27(5), 38–63. https://doi.org/10.37725/mgmt.2024.8301 

Camilleri, M. A. (2018). Nurturing travel and tourism enterprises for economic growth and 

competitiveness. Tourism and Hospitality Research, 18(1), 123–127. 

https://doi.org/10.1177/1467358415621947 

Choenkwan, S., Promkhambut, A., Hayao, F., & Rambo, A. T. (2016). Does Agrotourism Benefit 

Mountain Farmers? A Case Study in Phu Ruea District, Northeast Thailand. Mountain Research 

and Development, 36(2), 162–172. https://doi.org/10.1659/MRD-JOURNAL-D-15-00111.1 

Chong, K. L. (2020). The side effects of mass tourism: the voices of Bali islanders. Asia Pacific 

Journal of Tourism Research, 25(2), 157–169. https://doi.org/10.1080/10941665.2019.1683591 

https://journal.idscipub.com/commercium


Linking Agriculture and Tourism Through the Strategic Alliance Model: A Pathway to Sustainable 

Local Economies 

Susanti, Wahyuni, Astawa 

 

286 | Commercium : Journal of Business and Management     https://journal.idscipub.com/commercium  

Gasimova, G., Mustafayev, T., & Gasimov, I. (2025). The role of agritourism in the development 

of regions. BIO Web of Conferences, 151, 03014. 

https://doi.org/10.1051/bioconf/202515103014 

Haven-Tang, C., Thomas, A., & Fisher, R. (2022). To What Extent Does the Food Tourism ‘Label’ 

Enhance Local Food Supply Chains? Experiences from Southeast Wales. Tourism and 

Hospitality, 3(1), 153–160. https://doi.org/10.3390/tourhosp3010011 

Işık, N. (2024). Journey to Discover the Footprint of Tourism from the Perspective of Ecological 

Modernization. Sosyoekonomi, 32(60), 111–131. 

https://doi.org/10.17233/sosyoekonomi.2024.02.06 

Kiger, M. E., & Varpio, L. (2020). Thematic analysis of qualitative data: AMEE Guide No. 131. 

Medical Teacher, 42(8), 846–854. https://doi.org/10.1080/0142159X.2020.1755030 

Kinseng, R. A., Nasdian, F. T., Fatchiya, A., Mahmud, A., & Stanford, R. J. (2018). Marine-tourism 

development on a small island in Indonesia: blessing or curse? Asia Pacific Journal of Tourism 

Research, 23(11), 1062–1072. https://doi.org/10.1080/10941665.2018.1515781 

Mahaendrayasa, I. N., Suasih, N. N. R., & Mahaendrayasa, M. S. A. (2024). Polemic on the 

Agricultural Land Conversion for Tourism Sector in the Province of Bali: Factors and Actors. 

Research on World Agricultural Economy, 270–282. https://doi.org/10.36956/rwae.v5i4.1164 

Majumdar, A. (2022). Thematic Analysis in Qualitative Research. In Research Anthology on Innovative 

Research Methodologies and Utilization Across Multiple Disciplines (pp. 604–622). IGI Global. 

https://doi.org/10.4018/978-1-6684-3881-7.ch031 

Nolan-Cody, H., Phillips, K. E., & Scharp, K. M. (2024). Thematic analysis and thematic co-

occurrence analysis: Teaching students to conduct qualitative research with depth. 

Communication Teacher, 38(4), 299–307. https://doi.org/10.1080/17404622.2024.2370452 

Nsanzya, B. M. K., & Saarinen, J. (2022). Tourism-Led Inclusive Growth Paradigm: Opportunities and 

Challenges in the Agricultural Food Supply Chain in Livingstone, Zambia (pp. 61–78). 

https://doi.org/10.1007/978-3-030-99435-8_5 

Prabhudesai, R., & Prasad, Ch. V. V. S. N. V. (2018). What drives trust-performance relationship 

in SME alliances? International Journal of Business and Globalisation, 20(3), 316. 

https://doi.org/10.1504/IJBG.2018.091507 

Putra, I. D. G. A. D., & Adhika, I. M. (2023). The traditional village as a part of a cultural landscape: 

the development of cultural agriculture tourism in Catur, Bali. SINERGI, 28(1), 43. 

https://doi.org/10.22441/sinergi.2024.1.005 

Putri Mas Agung, A. A. (2025). CSR contribution in maintaining the green space ecosystem in 

Jimbaran Bali. IOP Conference Series: Earth and Environmental Science, 1489(1), 012056. 

https://doi.org/10.1088/1755-1315/1489/1/012056 

https://journal.idscipub.com/commercium


Linking Agriculture and Tourism Through the Strategic Alliance Model: A Pathway to Sustainable 

Local Economies 

Susanti, Wahyuni, Astawa 

 

287 | Commercium : Journal of Business and Management     https://journal.idscipub.com/commercium  

Rachman, I. (2025). Sustainable Competitive Advantage in Indonesia’s Bioethanol Industry: Key 

Variables and Ecosystem Model. Journal of Applied Science, Engineering, Technology, and Education, 

7(1), 1–16. https://doi.org/10.35877/454RI.asci3784 

Rahayu, H. G., Warsono, H., Kurniati, R., & Purnaweni, H. (2023). The Effect of Green 

Intellectual Capital on Green Competitive Advantage in Sustainable City Management. 

International Journal of Energy Economics and Policy, 13(3), 532–537. 

https://doi.org/10.32479/ijeep.14434 

Raihan, A. (2024). The interrelationship amid carbon emissions, tourism, economy, and energy use 

in Brazil. Carbon Research, 3(1), 11. https://doi.org/10.1007/s44246-023-00084-y 

Rianawati, A., Kresna Darmasetiawan, N., Susilo Hadi, F., Oktavianus, J., & Avelinda Utama, C. 

(2024). Enhancement of Indonesia’s blue economy sector through innovation and 

competitive advantage based on Resource-Based View theory. Problems and Perspectives in 

Management, 22(2), 165–181. https://doi.org/10.21511/ppm.22(2).2024.14 

Salam, R., Samudra, A. A., Suradika, A., & Sumada, I. M. (2024). Future policy implementation to 

balance growth and sustainability: Managing the impact of mass tourism in Bali. Journal of 

Infrastructure, Policy and Development, 8(9), 7927. https://doi.org/10.24294/jipd.v8i9.7927 

Scharp, K. M., & Sanders, M. L. (2019). What is a theme? Teaching thematic analysis in qualitative 

communication research methods. Communication Teacher, 33(2), 117–121. 

https://doi.org/10.1080/17404622.2018.1536794 

Seo, G.-H., Itoh, M., & Li, Z. (2021). Strategic Communication and Competitive Advantage: 

Assessing CEO Letters of Global Airline Alliances. Foundations of Management, 13(1), 57–72. 

https://doi.org/10.2478/fman-2021-0005 

Setiadi, H., Rizqihandari, N., Setiadi, A., Fikri, G. I., & Indratmoko, S. (2022). Rural Capitalization 

and Agrarian Transformation in the Ciwidey Highlands, West Java, Indonesia. Journal of 

Regional and City Planning, 33(3), 281–299. https://doi.org/10.5614/jpwk.2022.33.3.1 

Sharma, A., Arora, S., & Dash, D. N. (2024). Cooperation Between Agriculture and Tourism in India: The 

Economic and Social Perspective (pp. 333–346). https://doi.org/10.1007/978-981-97-2926-5_15 

Stevic, I., Rodrigues, V., Breda, Z., Veríssimo, M., da Silva, A. M. F., & da Costa, C. M. M. (2024). 

Residents’ perceptions of negative tourism impacts and mitigation strategies: the case of 

Porto. International Journal of Tourism Cities, 10(4), 1488–1506. https://doi.org/10.1108/IJTC-

11-2022-0254 

Thomas-Francois, K., Von Massow, M., & Joppe, M. (2017). Strengthening Farmers–Hotel Supply 

Chain Relationships: A Service Management Approach. Tourism Planning & Development, 14(2), 

198–219. https://doi.org/10.1080/21568316.2016.1204359 

Wang, Q., Dang, X., Song, T., Xiao, G., & Lu, Y. (2025). Agro-Tourism Integration and County-

Level Sustainability: Mechanisms and Regional Heterogeneity in China. Sustainability, 17(10), 

4549. https://doi.org/10.3390/su17104549 

https://journal.idscipub.com/commercium


Linking Agriculture and Tourism Through the Strategic Alliance Model: A Pathway to Sustainable 

Local Economies 

Susanti, Wahyuni, Astawa 

 

288 | Commercium : Journal of Business and Management     https://journal.idscipub.com/commercium  

Yang, M., Wen, J., Jiao, M., & Xiao, L. (2025). The Impact of Integrating Agriculture and Tourism 

on Poverty Reduction in China’s Ethnic Minority Areas. Journal of International Development, 

37(5), 1082–1103. https://doi.org/10.1002/jid.4009 

Zhuang, X., Yao, Y., & Li, J. (Justin). (2019). Sociocultural Impacts of Tourism on Residents of 

World Cultural Heritage Sites in China. Sustainability, 11(3), 840. 

https://doi.org/10.3390/su11030840 

  

https://journal.idscipub.com/commercium

